Mishka Mohun
My Community Engagement Project
Project Title:
Evolution by Elevation
Community need/Problem Statement:
Millions of children, nationwide, suffer from the lack of education relating to individual development and upskilling initiatives. This accentuates the cycle of poverty, unemployment and widens the gap of inequality in South Africa. Furthermore, there is an increased risk of mental health and drug abuse related issues when skills of leadership, confidence and literacy are not invested into our youth. Our current unemployment rate is 32.9%, which is approximately 8.23 million people. The youth unemployment in specific is 46.1%, both figures increasing from 2024. We can deduct from the fact that 11.7% of unemployed people are graduates, that employers are looking for people with more than just a degree. Employability is now defined by your confidence, your ability to communicate and connect (interpersonal skills), present, critical thinking, and your circumstance.
Vision/Goal:
The empowerment of underprivileged children into the development of leaders, change makers and the provision of the foundation to radiate through their resilience. This is done by assisting them in reaching their predestined potential through the provision of upskilling initiatives, the implementation of life and leadership skills, as well as mentorship. This combats and reduces the current issues of inequality, unemployment and poverty for future generations, and leaves a long-lasting positive impact on the lives of students- to shape them into better individuals wholistically. “Evolution by Elevation” aims to be an affordable, easily accessible initiative, as it will be in collaboration with multiple non-profit organisations, and based on contributions from the public. Many upskilling initiatives are not affordable to students, much less to underprivileged students, making this initiative stand out. 
Target Market
Male and female students- ages 16-18- as this is a key stage in their development, who generally don’t have access to the aforementioned initiatives (underprivileged communities.)
SDG Alignment:
This project is aligned with the sustainable development goals of Reduced Inequality (10), No Poverty (1) and Decent Work and Economic Growth (4.) As the long-term goals of “Evolution by Elevation” are as follows:
1. Decrease the unemployment rate by implementing upskilling initiatives in underprivileged communities, that will assist in employability- interpersonal, critical thinking and leadership skills. 
2. Decrease inequality by the empowerment of young individuals through the implementation of confidence and life skills. 
3. Decrease in cycles of poverty through mentorship, financial literacy, monetary investments and career guidance. 
4. The development of wholistically informed young leaders, leaving a positive impact on their moral, social and ethical responsibility.
Key Activities:
1. Public speaking and debating workshops to instal confidence and assist the youth in achieving basic communication tactics. 
2. Financial literacy and business etiquette seminars to guide the youth in making responsible financial decisions and understanding the legal implications thereof. 
3. Career development workshops/career days to assist the youth in making informed decisions about their future. 
4. Peer Mentorship for greater understanding and relatability in counselling
5. The implementation of academic literacy- creative writing and thinking workshops- to ensure that students know how to form, present and effectively communicate their ideas.
6. Digital literacy workshops, in a technologically advancing world, it’s important to know how to utilize technology to gain the greatest advantage as well as the risks thereof. 
7. Moral responsibility training on general ethics in the business and day-to-day environment.

Partnerships and Stakeholders
1. The Johannesburg Student Council- As an alumnus, I can connect and collaborate with them to host Leadership/Development initiatives
2. Women Paying it Forward- As someone who worked alongside them, I can collaborate with them to provide mentorship initiatives
3. SpeaKingdom- Public Speaking and Confidence
4. Nedbank in collaboration with VHI Attorneys- Financial literacy and business etiquette 
5. Skills Development Professionals
6. UJ Centre for Writing

Resources and Budget
1. Venues- This will be provided with communication with the CE office, as well as on-campus residences to find readily available venues  to host workshops. 
2. Since a lot of workshops will be external, this will be verified through communication with school principals, directors of the JSC, community board members to allow for meetings in community halls.
3. Skills development training will be done with the collaboration of sponsorship from non-profit organizations, not requiring an internal budget. 
4. Through social media donation incentives/marketing, we will create back-up capital for additional resources like posters, stationery, transport, certificates/ badges of completion.
5. Learning material can either be donated- or the use of on-campus facilities like laptops and WIFI can be used. 
6. Other forms of learning/literacy material can be distributed through technology, like PDFs, free online textbooks. 
7. Volunteers will mentor and facilitate workshops.
8. Experts from NPOs will assist in training.

Resource implications and overcoming them 
1. Student interest in the workshop initiatives- Promote events on social media and in-person through explaining the importance of empowerment initiatives. Offer free food through donations to encourage attendance.
2. Venues to host workshops, availability of students during that time- Reach out to CE and on campus residence halls to host workshops on weekends and during recess; send emails to principals in advance. 
3. Lack of technological advancement- through back-up capital, create in-person meeting initiatives.

Risks and risk management 
1. Possibility of mentors forming romantic relationships- host workshops explaining the importance of professionalism, consequences thereof, also ensuring that meetings are only in professional mediums and settings. 
2. Indemnity forms for all volunteers 
Implementation Timeline
For as long as possible (10+ years), from the date of possible inception. I aim for this to be a sustainable, long-lasting, impactful project- one that is still making a difference when I am older. 
Measurement tools
1. Setting clear goals and measuring according to baselines
2. Online surveys using Google forms
3. Attendance
4. Personal feedback sessions on Microsoft teams
5. For those who don’t have access to technology, face-to-face meetings
6. Follow ups


